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Foreword

Planned Parenthood Toronto (PPT) has served communities for over six decades and has been at the
forefront of youth sexual health since the early 80s.

The last few years have been especially challenging for youth who have been uniquely impacted by the
COVID-19 pandemic. Their education has been disrupted. Many have lost their jobs. Their mental health
has suffered and too many have experienced gender-based violence. Toronto-based studies report that
rates of anxiety, depression, stress and loneliness among youth have more than doubled from

pre-pandemic levels, with anticipated long-term consequences.

In the United States, simultaneously, we have seen the evisceration of the federally protected right to
abortion and the emergence of laws banning gender-affirming care across several legislatures. This has
not only sent shockwaves throughout Canada but highlighted the significant gaps and challenges to

achieving reproductive justice within our own borders.

As part of the development of this Strategic Plan, we spoke to the youth who access health services,
volunteer their time to support their peers and participate in community programs at PPT. Despite
immense challenges, they remain hopeful that an equitable, resilient and sustainable recovery from the
pandemic is possible. With ingenuity and determination, they are already forging solutions to ensure their

communities emerge stronger than before.

At PPT, we see youth as equal partners - not passive service recipients - and we strive to meaningfully
engage them in decisions and issues that impact their lives and communities. We meet youth where they

are, build on existing skills and put them in the driver’s seat.



Importantly, our consultations revealed that stakeholders wanted to see PPT take responsibility for harm
caused to Black and Indigenous communities by the early Planned Parenthood umbrella organization and
actively commit to repair and reconciliation. By listening to Black and Indigenous communities, taking
their lead and working to rebuild their trust through consistent action, we desire to transform the
conditions and practices that reinforce their oppression and increase our ability to provide culturally safe

care and programs.

This Strategic Plan represents our roadmap to building better youth futures and advancing health equity

over the next five years.

We are thrilled to unveil the four strategic priorities that will guide our work from 2022 to 2027:

1. Reimagine PPT’s program, capacity building and service-delivery model for greater impact
and reach across Toronto

2. Centre 2SLGBTQIA+, racialized and marginalized youth and expand programs and services
to respond to their needs

3. Advocate boldly for youth futures and reproductive justice

4. Investin systems, growth and sustainability

Mohini Datta-Ray Tom Gleason
Executive Director Chair, Board of Directors



Planned Parenthood Toronto: at a glance

Planned Parenthood Toronto (PPT) became a registered charitable organization and began providing
direct sexual health services in 1969. In 1983, PPT opened the House Teen Health Centre for youth aged 13
to 25 andin 1990, PPT became a licensed Community Health Centre.

PPT does the following:

With youth aged 13-29:
e Provide primary care, gender-affirming care, mental health services and sexual health services
including abortion care
e Deliver community, wellness and peer-support education programs
e Conduct community-based research
e Provide comprehensive, accurate, youth-friendly sexual health information on
www.TeenHealthSource.com

Within the system:
e Collaborate with other youth-serving organizations and partners
e Advocate for youth-focused legislation, policy and practices related to sexual and reproductive
health care, overall health and well-being
e Influence public opinion about sexual and reproductive justice

PPT operates virtually and physically at the clinic. Through our mobile health unit, we also travel to meet
youth where they are at convenient locations around the city. PPT’s programs and services are
co-designed by youth, anchored in peer engagement and education and delivered creatively using digital
tools and technology.


http://www.teenhealthsource.com

Our Planning Process

In March 2022, the PPT Strategic Planning Committee initiated a planning process to renew the
foundational statements, determine our long-term direction and identify strategic priorities to guide the
organization over the next 5 years.

An environmental scan and SW.O.T (Strengths, Weaknesses, Opportunities and Threats) analysis process
was conducted from April through May 2022. This process included:

Online surveys;

Interviews and focus groups with individuals and key stakeholders inside and outside of PPT;
A review of internal documents and a selection of recent literature; and

External research conducted by the consultants.

In June 2022, PPT’s Board of Directors and Management Team participated in a strategic planning session
to:

1. Confirm refreshed foundational statements; and
2. Develop strategic priorities to guide the organization over the next 5 years.

The draft strategic plan was created in July and approved in August 2022. Over the summer, we developed
an Implementation Plan to guide us in driving our mission and achieving our strategic priorities.



A Renewed Purpose

When we undertook this planning process, we were excited to gather feedback on our vision, mission and
principles. We wanted to infuse further clarity and accountability into our work and reflect the evolution of
the sector and the organization while aligning them with our contemporary realities.

We are delighted to present our refreshed foundational statements:

Vision:

Healthy, supportive and equitable communities that promote youth’s autonomy in building their lives.

Mission:

Planned Parenthood Toronto is a youth-driven, anti-racist, culturally-responsive community health centre
that advances reproductive justice, health and overall well-being for young people through primary,
sexual and mental health care, community programs, research and values-based advocacy.

Principles:

PPT affirms its commitment to:

Young people are at the centre of all of PPT’s work. Youth voices and perspectives
drive decisions about how programs, services and community-based research are designed, delivered,
monitored and evaluated. Young people are supported to meaningfully engage in decision-making and
demonstrate their leadership.

We acknowledge that the early Planned Parenthood movement has a
complicated history rooted in racism and ableism. Through our work, we address systemic barriers that
impact racialized queer youth while actively identifying and removing oppressive practices within our
organization.

Sex is a part of life that can be fun and pleasurable. We respect people’s consensual
sexual choices and are supportive and non-judgemental about people’s sexual identities, activities, and
experiences. We support youth on their journey to self-define, discover and explore their sexuality.



We honour, centre and celebrate all sexual orientations and gender identities.
These include two-spirit, lesbian, gay, trans, queer, bisexual, intersex and asexual youth and provide
gender-affirming spaces, care and programming.

We are pro-choice and support abortion access. We believe that all youth should be
able to decide what happens to their body and should be supported to make informed choices.

We recognize that the ability to control one’s reproductive destiny is directly linked
to the conditions that are present in youth’s communities. Sexual and reproductive justice exists when all
people have the power, information and resources to make healthy decisions about their bodies, sexuality
and reproduction regardless of race, income, sexual orientation, gender identity, age, immigration status,
ability, geography or other factors. It includes the right to maintain personal bodily autonomy, have
children, not have children and parent children in safe and sustainable communities. Through our
services and our advocacy, we strive to help make choices safer, more affordable and more accessible. !

We listen and evolve together, helping, trusting and supporting each other in pursuit of
our common goals.

We are committed to ongoing self-reflection, examination and holding ourselves
accountable to the communities we serve. We acknowledge the deep and lasting harm done to Black and
Indigenous communities and commit to repair and reconciliation. We strive to centre the voice and
experiences of the most marginalized including Indigenous, Black, racialized and two-spirit, lesbian, gay,
bisexual, trans, queer and disabled communities who face many barriers when it comes to their health
and well-being.

Equity: PPT developed an equity statement in 2021 that speaks to PPT’s values, commitment and
vision regarding equity. You can read the statement here:
https://ppt.on.ca/ppts-new-equity-statement/

! The term “reproductive justice” was coined in 1994 by Black women activists in the United States. It combines reproductive
rights and social justice and while it focuses on legal rights, it is simply one aim among many. Reproductive justice represents a
more holistic approach by broadening its focus to include numerous factors that may serve as barriers to access. The framework
includes the experiences of Black, Indigenous and other racialized people who have been burdened by insufficient access to
contraceptives, gender-based violence assistance, forced sterilization and environmental racism, among other issues.


https://ppt.on.ca/ppts-new-equity-statement/

Strategic Priorities

As PPT moves towards its goal, we have developed the following strategic priorities to guide us along our
path.

Our Strategic Priorities for 2022 - 2027 are:

1. Reimagine PPT’s program, capacity building and service-delivery model for greater impact
and reach across Toronto

Gentrification has pushed racialized and 2SLGBTQIA+ folks to the margins of the city. For those who
remain, the core offers few safe, welcoming spaces to congregate and access support. PPT will evolve its
model to be more impactful as an organization and leverage our unique niche as a leader in youth-driven
and youth-centred service delivery and programming to build the capacity of partners and collaborators.

Objectives:

1.1 Expand mobile health provision
Assess the impact of and explore the revival and expansion of mobile health care provision (i.e. health
provider travels to meet youth where they are) to increase access to programs and services.

1.2 Review and develop partnerships

Develop and maintain reciprocal strategic outcome-based partnerships with youth-serving and
culturally-specific organizations across Toronto. Continue to partner with institutions (schools,
community health centres, Ontario Health teams, ethnocultural and social service organizations) across
Toronto to offer programming and services through satellite locations.



1.3 Reconceptualize PPT’s service and program offerings

Reconceptualize PPT as a vibrant, accessible community hub for racialized 2SLGBTQIA+ youth that
provides a mix of health care, programs, services, activities, recreation, social, employment assistance and
newcomer support. Work alongside youth to strengthen their capacity and build their futures. Explore
opportunities for better communication, collaboration and integration between health services and
community programming departments.

1.4 Expand access to culturally responsive, gender-affirming care

Build internal capacity on and expand access to culturally responsive, gender-affirming care for trans and
non-binary clients and program participants.
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2. Centre 2SLGBTQIA+, racialized and marginalized youth and expand programs and
services to respond to their needs

More than ever, young people are more diverse, engaged, socially conscious, politically aware and
educated. Simultaneously, they are also facing unprecedented challenges and need greater support to
access resources to help them to meet basic and other needs. Black, Indigenous, racialized and
2SLGBTQIA+ youth continue to be excluded from enjoying full participation in society and require
dedicated supports to actualize their full potential.

Objectives:

2.1 Enhance the meaningful engagement and leadership of marginalized youth

Enhance the meaningful engagement and leadership of youth that are marginalized, especially Black,
Indigenous and racialized and 2SLGBTQIA+ youth and other youth facing systemic barriers (including but
not limited to poverty, disability and immigration status) in PPT’s work. Develop new and strengthen
existing models of youth engagement, leadership and activism.

2.2 Develop a seamlessly integrated experience for youth accessing programs and services

Invest in and develop a seamlessly integrated experience for youth accessing programs and services by
improving our capacity to support youth to navigate service systems, provide more comprehensive
services and referrals, innovate and, where appropriate, expand programs within a hybrid
virtual/in-person model. Develop and strengthen services and program offerings to respond to the needs
of marginalized youth including harm reduction, mental health, housing, employment, gender-based
violence assistance and food security. Partner and collaborate strategically across the health and social
service sector for advocacy, outreach and capacity building to create value for PPT, its collaborators,
clients and program participants.

2.3 Build relationships with organizations that serve Indigenous youth

As part of PPT’s commitment to reconciliation, repair and accountability, PPT will invest in outreach
strategies to build relationships, establish trust and collaborate with Indigenous youth-serving
organizations.
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3. Advocate boldly for youth futures and reproductive justice

PPT has an opportunity to assert itself as a leader in youth-driven services and programs and as a leading
voice in advocacy for access to reproductive justice for all and youth futures. Through a brand refresh, PPT
will reintroduce itself to communities and align its communications with its refreshed foundational
statements.

Objectives:

3.1 Align communication strategy with values and principles

PPT will align the brand experience and communication strategy with the refreshed foundational
statements, principles and strategic directions. We will make investments make our communications tools
and website more accessible. We will also make strategic investments in youth-driven codesign
approaches to ensure that we are evolving and adapting to remain relevant, pertinent and where youth
are.

3.2 Develop integrated communication, advocacy and fundraising strategies

PPT will invest in and develop integrated communication, advocacy and community-centric fundraising
strategies that build brand awareness and galvanize support for reproductive justice, including abortion
access and other issues that impact youth health and well-being. PPT will bring our voice, expertise,
knowledge and political acumen to inform and influence decision-makers at policy-making tables and
ensure that policies reflect the unique needs and lived experiences of youth - especially racialized and
2SLGBTQIA+.

3.3 Position PPT as a leader in the field

Share the outcomes of PPT’s work and community-based research findings to position PPT as a leader in
youth-driven design in health and well-being.
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4. Build a strong, reputable and sustainable organization

PPT is a solid organization with a strong, stable foundation. However, current funding levels are
insufficient to meet the growing and increasingly complex needs of those we serve. To remain relevant
and achieve optimal impact, PPT must continue to build on its foundation through targeted investments.
These investments will fortify PPT’s operational and programmatic structure, position PPT for sustainable
growth and ensure PPT’s long-term sustainability.

Objectives:

4.1 Align human resources and supports

Assess current operational, administrative, program and service structure to ensure sufficient
complement of human resources. Invest in sustainability and staff retention. Ensure staff are adequately
supported and resourced to succeed in their roles.

4.2 Become an employer of choice
Invest in staff development, training, wellness and compensation to reflect PPT’s commitment to equity
and anti-oppression. Recruit and retain staff that better reflect the diverse identities of youth in Toronto.

4.3 Develop a values-driven resource mobilization strategy
Develop a values-driven resource mobilization strategy that diversifies funding sources, decreases reliance
on government funds and fosters the ability to expand programs and services.

4.4 Evaluate impact
Develop an evidence-based planning and evaluation framework and implement data collection tools and
systems to demonstrate the contributions of PPT to the health and well-being of youth.

4.5 Build internal systems and culture

Invest in necessary operational systems, tools and expertise to provide seamless client experience and
secure and easy access to data and information. Implement mechanisms to ensure greater accountability,
staff involvement and commitment to continuous improvement.

4.6 Address PPT facility challenges

Explore opportunities to reimagine or leverage PPT’s physical and virtual presence to better serve
Toronto’s youth,
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